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District Manager, Conlin Reis.

Scientific Program Manager, Andrea Troupin.

Operations Program Manager, Benjamin Sperry.

Community Education and Outreach Coordinator, Erick Arriaga

Delta Mosquito and Vector Control District
Regular Board Meeting Agenda

Date: Wednesday February 11th, 2026, at 4:30 PM
Location: 1737 West Houston Ave, Visalia CA, 93291

Remote Meeting Link

1. Roll Call

2. Employee of the Quarter

The Manager will introduce the Employee of the Quarter for Oct-Dec 2025, Valeria Ortega.

3. Public Forum

a. Members of the public may comment on any item not on the agenda that is within
the jurisdiction of the Board of Trustees (Board). Under state law, matters
presented during public comment cannot be discussed or acted upon by the Board
in this meeting.

b. For items on the agenda, the public is invited to make comments during the public
comment period.

c. Any person addressing the Board will be limited to a maximum of three (3)
minutes. Public comments will be limited to a total of 15 minutes during the public
comment period.

d. If there are more than five (5) people wishing to comment, then time will be divided
equally between all people wishing to speak, so that everyone has an opportunity
to address the Board.

e. Public comments may be submitted via email to publiccomments@deltamvcd.qgov



http://www.deltamvcd.gov
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_MzM2NjhhY2MtNDQzNS00MzQyLWE5MGUtZDgyYzBjOTE2Njhj%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522897d37ac-535b-4d9a-b741-ea0749446b06%2522%252c%2522Oid%2522%253a%2522f90288d2-d4c6-4895-bb52-b62d408f31be%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=ecabc3ed-2569-4711-a298-8048af29feb9&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
mailto:publiccomments@deltamvcd.gov

4. Consent Calendar

a. December Minutes
b. Checks for Ratification
c. Checks for Approval
d. Financial Reports/Quarterly Investment Report
e. Manager’s Report
5. 2024/2025 Financial Audit ACTION

The Board will review and consider approval of the FY 2024/25 Audit.

6. Update to Classification Plan: Vector Surveillance Technician ACTION
The Board will consider an update to the classification plan to add the Vector Surveillance Technician
Position to replace the Lab Tech |. This position will align the entry-level laboratory position with expected

duties.

7. Policy Update/New Policy

a.

Single-Meeting Action
The Board will consider taking action on the following policies at a single meeting.

Policy# 1086: Fiscal Oversight

The Board will consider an update to the Fiscal Oversight policy to align with the new
CLASS Account and General Expense account. This will replace the revolving account
procedures.

New Policy, Policy # 1053 Observational Data Privacy & Retention

The Board will consider adoption of a new Observational Data Privacy & Retention policy
to set standards for collecting, using, and retaining District photos, video (including drone
imagery), and narrative field observations. This policy will emphasize privacy-protective
documentation, limited access to sensitive details, and retention practices that support
operational needs while minimizing unnecessary collection of private information.

8. 2026 Warrant Update, Drone Use ACTION
The Board will consider amendments to the District’'s warrant regarding use of drones. Drones
would be utilized to supplement existing aerial observation services and backyard inspections, promoting
increased safety for inspections while minimizing the necessity to physically enter District properties.

9. SB 827 Financial Training/Biannual Training Update/Board Appointments
The Board will consider the new requirements for biannual financial training, the existing training
schedule and pending board appointments.

10. District Jackets ACTION
The Board will consider the issuance of District uniform jackets. This item was initially approved

in the previous fiscal year but was not carried over from the previous budget.




11. Strategic Plan 2026 ACTION
The Board will consider engaging in a strategic planning process for 2026 and may establish an
advisory committee for this purpose.

12. Surplus Items Declaration ACTION
The Board will consider declaring several items as surplus and authorizing the disposal of the
items.

13. Rescheduling of the March Regular Board Meeting ACTION
Due to a conflict with a scheduled MVCAC advocacy event, the Board will consider moving the

regular board meeting for March.

14. Board of Trustees Member Comments
The Board of Trustees members will have a chance to make any additional comments regarding
items within the jurisdiction of the District.

15. Future Agenda ltems
The Board of Trustees members will have a chance to add to the future Agenda items if they
choose to.

16. Adjournment ACTION
Adjourn Meeting of the Board of Trustees to reconvene on March 11th (or an alternative
announced date), 2026, at 4:30 p.m. in the Delta Mosquito and Vector Control District
Boardroom, 1737 W. Houston Ave., Visalia, CA.

Note: Items designated for information are appropriate for Board action if the Board wishes to act.

ADA Compliance: In compliance with the Americans with Disabilities Act, if you need special assistance
to participate in this meeting, please contact the Delta Mosquito and Vector Control District at (559)
732-8606. Notification at least 48 hours prior to the meeting will enable the District to make reasonable
arrangements to ensure accessibility. (Government Code §54954.2(a)).

Remote Participation Disclaimer: This meeting may be accessed remotely through the link provided. The
District does not guarantee uninterrupted or error-free remote access, and technical difficulties may
occur. In the event of such issues, the Board meeting will continue as scheduled at the noticed physical
location.
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