
​Delta Mosquito and Vector Control District​
​Regular Board Meeting Agenda​

​Date:​​Wednesday November 12th, 2025, at 4:30 PM​
​Location:​​1737 West Houston Ave, Visalia CA, 93291​

​Remote Meeting Link​

​1.​ ​Roll Call​

​2.​ ​Public Forum​​(Limited to three minutes per speaker)​
​a. Members of the public may comment on any item not on the agenda that is within the jurisdiction of the​
​Board of Trustees (Board). Under state law, matters presented during public comment cannot be​
​discussed or acted upon by the Board in this meeting.​
​b. For items on the agenda, the public is invited to make comments during the public comment period.​
​c. Any person addressing the Board will be limited to a maximum of three (3) minutes. Public comments​
​will be limited to a total of 15 minutes during the public comment period.​
​d. If there are more than five (5) people wishing to comment, then time will be divided equally between all​
​people wishing to speak, so that everyone has an opportunity to address the Board.​
​e. Public comments may be submitted via email to publiccomments@deltamvcd.gov​

​3.​ ​Introduction of New Operations Leads/ Reorganization Review​

​The General Manager will introduce the newly-hired Operational Leads and discuss the recent​
​reorganization efforts:​

​Residential Operations Lead:  Lisa Salgado​
​Municipal and Commercial Operations Lead:  Jorge Perez​
​Rural Properties Operations Lead:  Carols Rodriguez​
​Agricultural Operations Lead:  John McGrew​

​4.​ ​Consent Calendar​​ ACTION​
​a. October Minutes​

https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_MzM2NjhhY2MtNDQzNS00MzQyLWE5MGUtZDgyYzBjOTE2Njhj%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522897d37ac-535b-4d9a-b741-ea0749446b06%2522%252c%2522Oid%2522%253a%2522f90288d2-d4c6-4895-bb52-b62d408f31be%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=ecabc3ed-2569-4711-a298-8048af29feb9&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true


​b. Checks for Ratification​
​c. Checks for Approval​
​d. Financial Reports/Quarterly Investment Report​

​4.​ ​Abatement Hearing:   ACTION​

​The Board of Trustees will conduct a public hearing pursuant to California Health and Safety Code​
​§§2060–2067 to consider a declaration of public nuisance regarding conditions at the Ivanhoe Public​
​Utility District’s sewer treatment facility and associated fields.​

​Delta Mosquito and Vector Control District staff is working with Ivanhoe Public Utility District to develop a​
​Memorandum of Understanding addressing operational practices and site improvement projects to reduce​
​or eliminate mosquito production at the facility.​

​If the Board determines that a nuisance exists, it may declare the conditions to constitute a public​
​nuisance and direct the General Manager to take abatement actions as authorized by law, including the​
​potential assessment of related costs or fees under the Health and Safety Code.​

​5.​ ​Manager’s Report​

​The General Manager will report on items of Delta Mosquito and Vector Control District (DMVCD)​
​operational and laboratory interest.​

​6.​ ​Budget Adjustment for Operational Reorganization and Technology Improvement​
​Salaries—Office Expense and Subscriptions   ACTION​

​The Board will consider a transfer of $13,000 from the Salaries Budget Line to the Subscriptions and​
​Office Expenses Budget Lines. This amount will cover office and technology purchase and licensing​
​associated with the organizational restructuring.​

​7.​ ​Modified Winter Work Schedule (Optional Four-Tens)  ACTION​

​The Board of Trustees will consider authorizing an optional modified work schedule for the winter period​
​beginning December 1 through early February, depending on field conditions. The schedule would allow​
​eligible employees to work four ten-hour days (4×10s) during periods focused on long-form projects,​
​including SOP development, training materials, and program planning.​

​During this period, employees may elect to waive the unpaid 30-minute meal period and instead continue​
​their standard short rest breaks throughout the day to support comfort during extended work hours. This​
​modified schedule is intended only for indoor or clerical project work and will not apply during field​
​operations periods, during which all employees will follow standard daily schedules.​

​The modified schedule will be implemented as a pilot program for the 2025–2026 winter season, after​
​which the Board may determine whether to adopt it as standing policy or discontinue it based on​
​operational outcomes.​

​8.​ ​NIDUS, V.1 Closeout Presentation/Phase 2 Development Plan  ACTION​



​Benjamin Sperry will present on the recently-finished first version of the Nidus application for fieldwork as​
​well as present the proposal for the next phase, which focuses on the unmaintained swimming pool​
​workflow.  The Board will consider actions authorizing the General Manager to approve the Nidus V1​
​completion certificate and the Phase 2 Contract.​

​9.​ ​Tulare County Account Signers   ACTION​

​The Board will consider an update to the Tulare County account signers.​

​10.​ ​California CLASS/Resolution 26-04​ ​ACTION​

​The Board will discuss the removal of funds from Tulare County to California CLASS, which is currently​
​scheduled for Mid-January.  The Board will consider a resolution clarifying the time line for removal,​
​updating associated financial procedures in alignment with current fiscal oversight policy, and clarifying​
​TriCounties Bank as our depository of record for transfer into California CLASS.​

​Resolution 26-04​

​11.​ ​Board of Trustees Member Comments​
​The Board of Trustees members will have a chance to make any additional comments regarding items​
​within the jurisdiction of the District.​

​12.​ ​Future Agenda Items​
​The Board of Trustees members will have a chance to add to the future Agenda items if they choose to.​

​13.​ ​Adjournment​​ ACTION​
​Adjourn Meeting of the Board of Trustees to reconvene on November 12, 2025, at 4:30 p.m. in the Delta​
​Mosquito and Vector Control District Boardroom, 1737 W. Houston Ave., Visalia, CA.​

​Note:​​Items designated for information are appropriate​​for Board action if the Board wishes to act.​

​ADA Compliance:​​In compliance with the Americans with​​Disabilities Act, if you need special assistance to​
​participate in this meeting, please contact the Delta Mosquito and Vector Control District at (559) 732-8606.​
​Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements to​
​ensure accessibility. (Government Code §54954.2(a)).​

​Remote Participation Disclaimer:​​This meeting​​may be accessed remotely through the link provided. The District​
​does not guarantee uninterrupted or error-free remote access, and technical difficulties may occur. In the event of​
​such issues, the Board meeting will continue as scheduled at the noticed physical location.​



 

 

 

 

 

 

 

Delta Mosquito and Vector Control District​
 Minutes of the Board of Trustees – Wednesday, October 8, 2025, Start: 4:30 p.m. 

 

1. Roll Call:​
 Present: Trustee Roberts, Trustee Caskey, Trustee Burchett, Trustee Guttierrez, Trustee Hellwig​
 Absent: Trustee Gomez, Trustee Berger​
 Staff Present: Conlin Reis, General Manager; Valeria Hernandez, Administrative & Fiscal Coordinator; 
Andrea Troupin, Scientific Program Manager; Alysia Davis, Vector Control Operations Analyst 

 

2. DMVCD Employee of the Quarter:​
 Alysia Davis, Vector Control Operations Analyst, was recognized as the Employee of the Quarter by 
the General Manager and the Board of Trustees.​
 (No formal action required; presentation only.) 

 

3. Public Forum:​
 No members of the public were present in person or online, and no public comments were received. 

 

4. Consent Calendar:​
 a. September Minutes​
 b. Checks for Ratification​
 c. Checks for Approval​
 d. Financial Reports 

Following minimal discussion, it was moved, seconded, and passed unanimously to approve the 
consent calendar as presented. 

Motion: Trustee Burchett​
 Second: Trustee Roberts 

 



 
 

5. Manager’s Report:​
 

This September 2025 Manager's Report for the Delta Mosquito and Vector Control District (DMVCD) 
highlights a reduction in disease activity despite a moderate increase in mosquito populations, which is 
typical for late summer to early fall. Key activities included recruitment for administrative and operations 
positions, with Valeria Hernandez being hired as the Administrative and Fiscal Coordinator. The shop 
completed sales of T-4 and T-35 and is preparing further surplus items. Operations focused on 
suppressing late-season mosquitoes, with West Nile virus activity remaining low, but vector abundance 
rising due to agricultural flooding and neglected pools. The storm drain issue is under investigation for 
improved management next year. Recruitment for lead roles and Vector Control Specialists is 
underway. Outreach efforts included a STEM event, website updates, and a presentation to the 
Woodlake City Council. The Laboratory reported 59,177 mosquitoes collected, with 57 WNV positive 
samples. There were 7 human WNV cases, 1 asymptomatic WNV case, and 1 dengue travel case in 
Tulare County for September 2025. 

 

6. Reimbursement Disclosure Report:​
 The General Manager reported that there were no reimbursements to disclose for the 2024–2025 fiscal 
year.​
 It was noted that this item will be moved to the August agenda for future years.​
 (No action required.) 

 

7. CDPH Cooperative Agreement:​
 The Board reviewed and approved the annual Cooperative Agreement with the California Department 
of Public Health (CDPH) for ongoing vector-borne disease surveillance and program support. 

Motion: Trustee Burchett​
 Second: Trustee Roberts​
 Unanimously approved. 

 

8. California CLASS Update:​
 No update was available at this time. This item will be revisited at the November Board meeting.​
 (Discussion only.) 

 

9. Board of Trustees Comments:​
 Trustee Burchett reported that he successfully presented to the Woodlake City Council on behalf of the 
District. 

 



 
10. Future Agenda Items:​
 No additional items were requested. 

 

11. Adjournment:​
  The meeting of the Board of Trustees was adjourned  at 5:03 p.m. 

Motion: Trustee Burchett​
 Second: Trustee Caskey​
 Unanimously approved. 

 

 

Conlin Reis, Recording Secretary 

 

 

Approved by the Board of Trustees on: ______________________ 

 

BOARD PRESIDENT 

Signature: ________________________________     Date: ________________ 

Printed Name: ______________________________ 

 

BOARD SECRETARY 

Signature: ________________________________     Date: ________________ 

Printed Name: ______________________________ 

 



Jul - Oct 25 Budget % of Budget

Ordinary Income/Expense
Expense

5-ALL · Salaries and Benefits
50000 · Payroll Expenses 864,884.82 2,323,010.00 37.2%

50001-2 · Social Sec and Medicare Emp
50001 · Payroll Expenses MEDICARE DIST 12,505.20 33,684.00 37.1%
50002 · PR Liabilities - SOC SEC - DIST 53,470.46 141,803.00 37.7%
50001-2 · Social Sec and Medicare Emp - Other 1,054.59 0.00 100.0%

Total 50001-2 · Social Sec and Medicare Emp 67,030.25 175,487.00 38.2%

501 · PERS - OPEB 0.00 0.00 0.0%
502 · PERS - CEPPT (Pension Trust) 0.00 0.00 0.0%
511 · Retirement- District

511.1 · Retirement- District UAL 257,506.00 266,167.00 96.7%
511 · Retirement- District - Other 57,781.25 0.00 100.0%

Total 511 · Retirement- District 315,287.25 266,167.00 118.5%

513 · Workers Comp Insurance 0.00 84,625.00 0.0%
514 · Unemployment 1,054.39 17,200.00 6.1%
516-518 · Life, Dental, Vision

516 · Life Insurance -Lincoln 5,306.17 16,180.00 32.8%
517 · Dental Insurance 6,396.94 20,050.00 31.9%
518 · Vision Insurance 2,044.74 6,979.00 29.3%
516-518 · Life, Dental, Vision - Other 0.00 0.00 0.0%

Total 516-518 · Life, Dental, Vision 13,747.85 43,209.00 31.8%

519 · Health Insurance
519.1 · Employer FSA Contribution 2,424.97 7,000.00 34.6%
519.2 · Retiree Insurance and Admin 1,839.72 3,840.00 47.9%
519 · Health Insurance - Other 157,661.24 499,186.04 31.6%

Total 519 · Health Insurance 161,925.93 510,026.04 31.7%

Total 5-ALL · Salaries and Benefits 1,423,930.49 3,419,724.04 41.6%

Total Expense 1,423,930.49 3,419,724.04 41.6%

Net Ordinary Income -1,423,930.49 -3,419,724.04 41.6%

Net Income -1,423,930.49 -3,419,724.04 41.6%

4:01 PM Delta Mosquito & Vector Control District

11/07/25 Budget Comp by Categ. Payroll
Accrual Basis July through October 2025

33.33%



Jul - Oct 25 Budget % of Budget

Ordinary Income/Expense
Expense

62900 · Tax Admin Fee 0.00 3,605.00 0.0%
7400ALL · Other Charges

803 · Lease Expense 58,941.03 143,402.00 41.1%

Total 7400ALL · Other Charges 58,941.03 143,402.00 41.1%

8000ALL · Fixed Assets
702 · Vehicles - Capital Expense 29,861.80 147,067.76 20.3%
703 · Shop Equip. - Capital Expense 0.00 30,000.00 0.0%
704 · Office Equip. - Capital Expense 0.00 25,000.00 0.0%
706 · Lab Equip. - Capital Expense 0.00 0.00 0.0%

Total 8000ALL · Fixed Assets 29,861.80 202,067.76 14.8%

Total Expense 88,802.83 349,074.76 25.4%

Net Ordinary Income -88,802.83 -349,074.76 25.4%

Other Income/Expense
Other Expense

801 · Bldg & Yard Imp. - Capital Exp 753.60 238,551.00 0.3%

Total Other Expense 753.60 238,551.00 0.3%

Net Other Income -753.60 -238,551.00 0.3%

Net Income -89,556.43 -587,625.76 15.2%

4:11 PM Delta Mosquito & Vector Control District

11/07/25 Budget Comp by Categ.  Cap Outlay
Cash Basis July through October 2025

33.33%



Jul - Oct 25 Budget % of Budget

Ordinary Income/Expense
Expense

6-All · Services and Supplies
60100 · Spray Material 74,269.92 285,000.00 26.1%
60200 · Uniforms 3,786.45 8,483.00 44.6%
60300 · Lab Supplies

60300.1 · Lab Surveillance 19,578.49 35,634.81 54.9%
60300 · Lab Supplies - Other 216.31 108,158.51 0.2%

Total 60300 · Lab Supplies 19,794.80 143,793.32 13.8%

60301 · Fish Supplies 1,539.33 8,749.10 17.6%
60400 · Sprayer Supplies & Repairs 6,281.62 17,749.00 35.4%
60401 · Operational 7,765.14 3,800.00 204.3%

60500 · Janitorial Supplies & Service 1,947.18 4,200.00 46.4%
60600 · Maintenance Contracts 17,357.19 73,000.00 23.8%
60700 · Building/Yard Supplies & Maint

60700.1 · Building Maintenance 15,080.79 10,485.00 143.8%
60700.2 · Yard Maintenance 0.00 560.00 0.0%
60700 · Building/Yard Supplies & Maint - Other 0.00 11,045.00 0.0%

Total 60700 · Building/Yard Supplies & Maint 15,080.79 22,090.00 68.3%

60800 · Utilities 21,607.65 60,000.00 36.0%
60900 · Insurance - Liability 0.00 120,811.00 0.0%
61000 · Office Supplies 1,490.28 11,000.00 13.5%
61100 · Travel Expenses 0.00 35,170.00 0.0%
61200 · Vehicle Supplies & Maint 8,001.06 40,000.00 20.0%
61300 · Fuel & Oil 34,136.79 65,000.00 52.5%
61400 · Telephone & Cell Phone 7,526.32 23,100.00 32.6%
61500 · GPS 3,353.04 18,060.00 18.6%
61700 · Subscriptions 15,354.45 34,426.00 44.6%
61800 · Continuing Education 1,437.00 7,400.00 19.4%
61900 · Professional Services

619.1 · Prof. Serv - Medical/Bckgrd Chk 500.00 3,850.00 13.0%
619.2 · Bank Service Charges 632.92
619.6 · Legal Fees 0.00 3,000.00 0.0%
619.8 · Accounting/Auditor 5,000.00 12,700.00 39.4%
619.9 · Aerial Services 3,000.00 14,000.00 21.4%
61900 · Professional Services - Other 15,342.93 26,347.00 58.2%

Total 61900 · Professional Services 24,475.85 59,897.00 40.9%

62100 · Misc. Expense 1,893.42 4,650.00 40.7%
62200 · Name Logo & Celebration 0.00 0.00 0.0%
62300 · Safety Supplies 56.60 3,500.00 1.6%
62600 · Dues 26,645.00 25,000.00 106.6%
62800 · Public Relations 517.71 15,000.00 3.5%

Total 6-All · Services and Supplies 294,317.59 1,089,878.42 27.0%

Total Expense 294,317.59 1,089,878.42 27.0%

Net Ordinary Income -294,317.59 -1,089,878.42 27.0%

Net Income -294,317.59 -1,089,878.42 27.0%

4:08 PM Delta Mosquito & Vector Control District

11/07/25 Budget Comp by Categ., Services
Accrual Basis July through October 2025

33.33%



Type Date Num Name Memo Amount

Oct 8 - Nov 1, 25
Liability Check 10/14/2025 QuickBooks Payroll Service Created by Payroll Service on 10/10/... -62,570.99
Liability Check 10/24/2025 QuickBooks Payroll Service Created by Payroll Service on 10/23/... -757.99
Liability Check 10/29/2025 QuickBooks Payroll Service Created by Payroll Service on 10/28/... -57,250.45
Check 10/10/2025 Navia Benefit Solutions Navia Ben Flex October -200.00
Check 10/10/2025 Tri County Bank Analysis / Treasury Charges October -93.43
Check 10/10/2025 CITY OF VISALIA Online Payment 8882225432 -178.19
Check 10/23/2025 E.D.D. Sept 30th EDD payment DE88 -1,054.59
Liability Check 10/23/2025 E101625-005 DVCD - Michael W. Alburn 94-6000565 QB Tracking # 1362191... -140.92
Liability Check 10/23/2025 E101625-006 CA SDU-ExpertPay Order ID BDA24001476, Order ID: V... -92.50
Liability Check 10/28/2025 E103025-026 DVCD - Michael W. Alburn 94-6000565 QB Tracking # 1804311... -20,878.04
Liability Check 10/28/2025 E103025-027 E.D.D. 698-1691-6 QB Tracking # 1804491... -3,301.33
Liability Check 10/28/2025 E103025-028 Pub Emp Ret System -12,913.88
Liability Check 10/28/2025 E103025-029 Cal PERS Supplemental Income 45... Plan ID 452679 -1,218.20
Liability Check 10/28/2025 E103025-030 P E R S -40,684.04
Liability Check 10/15/2025 E101525-031 CA SDU-ExpertPay Order ID BDA24001476, Order ID: V... -310.12
Liability Check 10/28/2025 E103025-031 CA SDU-ExpertPay VFL260136 -187.50
Liability Check 10/13/2025 E101530-032 DVCD - Michael W. Alburn 94-6000565 QB Tracking # -161111... -21,518.72
Liability Check 10/28/2025 E103025-032 Delta Dental -1,546.60
Liability Check 10/13/2025 E101530-033 E.D.D. 698-1691-6 QB Tracking # -1609828... -3,284.31
Liability Check 10/31/2025 E103025-033 DVCD - Michael W. Alburn 94-6000565 QB Tracking # -479740... -8,052.09
Liability Check 10/16/2025 E101525-034 Cal PERS Supplemental Income 45... Plan ID 452679 -1,218.20
Liability Check 10/31/2025 E103025-034 E.D.D. 698-1691-6 QB Tracking # -4795767... -1,123.42
Liability Check 10/20/2025 E101525-035 Pub Emp Ret System -12,671.21
Liability Check 10/20/2025 E101525-036 VSP - Vision Service Plan Billing for October VSP Invoice 9629... -447.58
Liability Check 10/21/2025 E101525-037 Lincoln Financial Group Billing for November -1,342.55
Bill Pmt -Check 10/15/2025 1188 Azelis 3011001157 -9,820.80
Bill Pmt -Check 10/15/2025 1189 EMD Networking Services, Inc. -280.75
Bill Pmt -Check 10/15/2025 1190 SCI Consulting Group -13,175.00
Bill Pmt -Check 10/15/2025 1193 Valley Pacific Petroleum Serv -4,237.48
Bill Pmt -Check 10/15/2025 1195 AutoZone Inc -135.62
Bill Pmt -Check 10/15/2025 1196 Enterprise FM Trust Acct#605532 -10,815.53
Paycheck 10/15/2025 1197 BRYAN W. RUIZ -3,262.81
Paycheck 10/15/2025 1198 Landon McGill -2,427.82
Paycheck 10/15/2025 1199 Ryan T. Spratt -1,365.16
Bill Pmt -Check 10/20/2025 1202 Vectorborne Disease Account ATT: Margaret Kerrigan -1,189.00
Bill Pmt -Check 10/30/2025 1203 California Special District Association -9,665.00
Bill Pmt -Check 10/30/2025 1204 Cline's Business Equip., Inc. -44.26
Bill Pmt -Check 10/30/2025 1205 Pacific West Controls, Inc. -250.00
Bill Pmt -Check 10/30/2025 1206 Valley Pacific Petroleum Serv -3,328.91
Bill Pmt -Check 10/30/2025 1207 West Coast Bio-Tech -200.00
Paycheck 10/30/2025 1208 BRYAN W. RUIZ -3,262.82
Paycheck 10/30/2025 1209 Landon McGill -2,427.84
Paycheck 10/30/2025 1210 Ryan T. Spratt -1,954.20
Bill Pmt -Check 10/31/2025 1211 AAA Overhead Door -9,520.00
Bill Pmt -Check 10/30/2025 1212 Azelis 3011001157 -39,419.31
Bill Pmt -Check 10/30/2025 1213 Fresno Oxygen -857.50
Bill Pmt -Check 10/30/2025 1214 Uni First -821.57
Paycheck 10/31/2025 1215 BRYAN W. RUIZ -10,278.98
Paycheck 10/31/2025 1216 Landon McGill -2,796.41
Paycheck 10/31/2025 1217 Mario A. Sanchez -4,443.16
Paycheck 10/31/2025 1218 Theodore L McGill -3,611.88

Oct 8 - Nov 1, 25 -392,628.66

4:27 PM Delta Mosquito & Vector Control District

11/07/25 Checks and Payments for Ratification
Accrual Basis October 8 through November 1, 2025



QuickBooks Payroll Services
Sent: 10/28/2025

Subject: Details of Funds to be Withdrawn



QuickBooks Payroll Services
Sent: 10/23/2025

Subject: Details of Funds to be Withdrawn



QuickBooks Payroll Services
Sent: 10/10/2025

Subject: Details of Funds to be Withdrawn



Column 1 Column 2 Column 3 Column 4 Column 5 Column 6

Item Budget Category Purpose Price (ea) Link Item Total Total w/o tax Transfer to

Reorganization Impact on Salaries

-$52,711

Desk Office Expense Admin & CEOC Workstation $341.49 Amazon Link $682.98

Desktop PC Office Expense SPM Workstation $939.00 $939.00

Desktop PC Office Expense Lead Workstation $341.00 Amazon Link $1,364.00

Office Chair Office Expense Lead Workstation $62.86 Amazon Link $251.44

Keyboard/Mouse Office Expense Lead Workstation $32.99 Amazon Link $131.96

Display Monitor * Office Expense Lead Workstation $189.00 BH Photo $1,134.00

iPads** Office Expense Lead Workstation $449.00 New Amazon $1,796.00

Ipad keyboard/mice Office Expense Specialist $25.00 Keyboard/Mouse $100.00

Subscriptions VCS/ Leads $2,559.00

Work Desks Office Expense VCS/ Leads $1,454.97 Wayfair Desk $2,909.94

Business Cards 250ct Office Expense Leads $32.53 $130.12

$0.00

$0.00

$0.00

$0.00

Google Workspace Licenses (38X employees, -EO

$11,315.46 Office Expense $9,439.44

Subscription $2,559.00

Proposed Shift: $13,000

$10,000--Office Expense

$3000--Subscriptions



COMPLETION AND ACCEPTANCE CERTIFICATE

Nidus Application (Version 1)

This document serves as acknowledgment that all deliverables specified in the Software 
Development Agreement  between Gleipnir LLC (“Developer”) and Delta Mosquito and 
Vector Control District (“Customer”) have been completed and delivered to the satisfaction 
of both parties.

Both parties hereby agree that:

1. The Developer has fulfilled all obligations defined under the Agreement and Appendix A 
(“Scope of Work”).
2. The Customer has reviewed and accepted the completed deliverables as satisfactory and 
in accordance with the agreed specifications.
3. The Developer provided a written report of completion identifying any variances 
between the final deliverables and the original contract scope. These variances have been 
reviewed, acknowledged, and accepted by the Customer.
4. Upon execution of this document, the Customer authorizes the release of the final 
payment as described in Section 3 of the Agreement.

Executed and agreed as of the date below.

For Gleipnir LLC

Signature: ____________________________________________

Name: Benjamin D. Sperry

Title: Co-Founder

Date: ___________________________

For Delta Mosquito and Vector Control District

Signature: ____________________________________________

Name: Conlin Reis

Title: General Manager

Date: ___________________________

03/Nov/2025



Nidus Phase 2: Green-Pool Workflow Proposal 

Introduction 
Nidus V1 established the foundation for capturing field information in a flexible, context-aware system. 
Technicians can record anything they observe through voice or photos notes, and those observations are 
organized automatically by time and location. This opened the door to a new way of working, where the 
raw details of daily operations become structured knowledge that everyone can access. 

Phase 2 builds on that foundation by applying it to a single, high-impact workflow: the green-pool 
program. Each spring, Delta receives thousands of potential detections from aerial imagery, service 
requests, and historical records. Managing these pools requires close coordination between office and 
field staff, strict timing, and consistent treatment practices. 

The goal of this phase is to shape Nidus around that real-world workflow, connecting people, data, and 
actions to reduce delays, improve consistency, and generate measurable evidence of operational 
improvement. 

Challenges and Outcomes 
To focus this phase, we have organized the challenges of the green-pool program into three areas: how 
information is shared, how work is prioritized, and how treatments are applied. For each, the following 
sections describe the current problem and the outcome that Nidus aims to deliver. 

Information Access and Communication 
Problem: 
Information on each pool is scattered across systems and often rebuilt from scratch. Office staff spend 
minutes reconstructing cases, field techs arrive without context or contact details, and no shared narrative 
connects requests, visits, and treatments. 

Outcome: 
Nidus will make the full picture available dynamically. Entering an address or phone number will display 
the complete history and current status: detection source, inspections, notices, and next steps. Everyone 
will work from the same living summary, allowing staff to answer questions immediately and approach 
homeowners with confidence. The synthesis that once lived in people’s heads will live in Nidus. 

Prioritization and Operational Efficiency 
Problem: 
Thousands of pools, limited staff, and rigid warrant timelines create delays. Notices and re-checks slip, 
visits repeat inefficiently, and routes waste time. 

Outcome: 
Nidus will coordinate the entire process, tracking notice and warrant intervals, surfacing pools that 



require action today, and distributing visits efficiently. The system will learn from outcomes, improving 
each season. “Resolved” will mean sustained control: clean and maintained pools first, fish second, dry 
third. The program will shift from reactive scheduling to proactive, data-driven control. 

Treatment Accuracy and Feedback 
Problem: 
Treatment practices vary; dosages are guessed, follow-ups inconsistent, and resident behavior untracked. 
Failed treatments often persist without feedback. 

Outcome: 
Nidus will bring consistency and feedback to every treatment. Technicians will calculate dosage from 
pool size and product rates, verify success before adult emergence, and receive prompts when re-checks 
or alternative treatments are needed. Behavioral outcomes, residents cleaning or maintaining pools, will 
also be tracked, giving a fuller picture of sustained control. 

Research and Evaluation Framework 

Nidus Phase 2 will be a research-driven evaluation of how digital workflow design improves operational 
performance. Doing this as research serves both Delta and Gleipnir. Delta can demonstrate that digital 
systems deliver measurable gains in timeliness, efficiency, and treatment consistency. Gleipnir can 
document those results as evidence of Nidus’s value to other districts. 

Performance this coming season will be compared with last year’s, using metrics developed jointly with 
Delta based on available data. Timeliness will track how quickly reports move from detection to 
treatment and how long it takes to complete all flyover-identified pools. Operational Efficiency will 
measure overall cycle time, number of visits per pool, and mosquito stage at inspection to gauge how 
well work is sequenced and prioritized. Treatment Accuracy and Persistence will assess dosage 
consistency, success at first follow-up, and the share of pools restored to clean or maintained condition. 
Together these measures will show whether Nidus shortens response cycles, improves coordination, and 
sustains long-term control. 

Development Approach 
This phase will focus on outcomes rather than features, using the same iterative, field-tested process as 
Nidus V1. Development will begin with Gleipnir working alongside Delta’s Data Analyst and Residential 
Lead to map the current workflow, identify information gaps, and align Nidus to complement operations 
instead of reshaping them. 

By staying flexible and grounded in field feedback, we can adapt the app to what actually works while 
keeping attention on measurable results: faster response, better coordination, and consistent control. The 
aim is to have the green-pool workflow complete and ready for use at the start of the next pool season. 

 



Software Development Agreement – Nidus Phase 2 (Green-Pool Workflow) 

This Agreement is made as of 03/ Nov / 2025, by and between Gleipnir LLC (“Developer”) and Delta Mosquito and 

Vector Control District (“Customer”). 

1. Scope of Work 

Developer shall design, develop, and deliver an expansion of the Nidus platform to implement the Green-Pool 

Workflow as described in the proposal titled “Nidus Phase 2: Green-Pool Workflow Proposal.” 

 

The purpose of this phase is to apply Nidus’s flexible, context-aware note and data model to the green-pool 

program, connecting people, data, and actions to reduce delays, improve consistency, and generate measurable 

evidence of operational improvement. 

 

Deliverables include: 

• A working Green-Pool Module within Nidus capable of tracking detections, notices, inspections, treatments, 

and follow-ups. 

• Integrated workflow logic supporting prioritization, scheduling, and dosage calculation. 

• Built-in metrics for timeliness, operational efficiency, treatment accuracy, and persistence. 

• Research and evaluation framework to measure comparative performance against prior seasons. 

2. Development Timeline 

• March 2026: Delivery of a fully functional Green-Pool Module ready for operational use at the start of the 

pool season. 

• March–July 2026: Field testing and iterative refinement in collaboration with Delta’s staff based on live 

operational feedback. 

3. Open Source License 

All deliverables remain under the same licensing structure as Nidus V1: 

• iOS components: Mozilla Public License (MPL). 

• Backend, sync, and integration code: Affero General Public License (AGPL). 

All source code will be published in the public Gleipnir repository. 

4. Fees and Payment 

The total fixed fee for this phase is $20,000, payable as follows: 

• 50% ($10,000) upon execution of this Agreement. 

• 50% ($10,000) within 30 days following final acceptance as defined in Section 8. 

5. Research Collaboration and Data Use 
Both parties agree that this phase serves as a joint research and operational evaluation of how digital workflow 

design improves field performance. 

1. Mutual Access to Results: Both parties may independently analyze, interpret, publish, or communicate 

results derived from the data, provided that each party notifies the other before public disclosure. 

2. Full Sharing of Findings: Any derivative results (such as analyses, reports, or publications) will be shared in 

full with the other party. 



3. Raw Data Protection: No raw operational data or personally identifiable information will be shared 

externally without prior written consent from the Customer. 

4. Derived Data Freedom: Processed or aggregated data, analytical results, and summaries derived from the 

system may be shared freely by either party. 

5. Attribution: When findings are shared publicly, both Delta MVCD and Gleipnir LLC will be acknowledged as 

collaborators unless either party requests otherwise. 

6. Delivery and Acceptance 

The Developer and Customer will collaborate continuously through field testing, ensuring iterative review and 

refinement. 

Formal acceptance will occur upon: 

• Delivery of the Green-Pool Module meeting core workflow objectives, and 

• Demonstrated operational use at Delta MVCD. 

Acceptance signifies satisfactory completion of obligations and triggers final payment. 

7. Warranty and Support 
Developer warrants that the delivered software will perform materially according to agreed specifications for 90 

days post-acceptance. 

Support and hosting for up to three months post-acceptance are included in the project fee. Extended hosting or 

support will require a new agreement. 

8. Intellectual Property and Rights 
All deliverables are governed by the open-source licenses defined in Section 3. Neither party claims proprietary 

ownership beyond those terms. 

9. Limitation of Liability 
Neither party shall be liable for indirect, incidental, or consequential damages. Liability shall not exceed the fees 

paid under this Agreement. 

10. Future Work 
Enhancements beyond the Green-Pool Workflow scope will be governed by separate agreements. 

11. Entire Agreement 
This Agreement constitutes the full understanding between the parties, superseding prior discussions or 

communications regarding Nidus Phase 2. 

 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first above written. 

For Gleipnir LLC 

Signature: ___________________________ 

Name: Benjamin D. Sperry 

Title: Co-Founder 

Date: ___________________________ 

For Delta Mosquito and Vector Control District 

Signature: ___________________________ 

Name: Conlin Reis 

Title: General Manager 

Date: ___________________________ 

  


